
 
 
 
 

Montclair YMCA Dolphins Swim Team Parent Meeting Agenda 
October 24, 2007 

 
 

 
 

1. Housekeeping - Rosters 
 
2. Parent Group 
 
3. Officials 
 
4. Meets and Teams 
 
5. Head Coach Challenges and Observations 
 
6. Transitions  
 
7. Swimming is a Team Sport/ Lifestyle 
 
8. Goals – Why Are We Here? 
 
9. Changes we have made 
 
10. Changes coming 
 
11. Y Values/ Assets 
 
12. Q&A 

 
 


